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Foreword
I’m sure I speak for most disabled people when I say that living an ordinarily, 
uncomplicated life is not something that can be achieved easily. Nearly every 
day seems to present one difficulty or other to overcome. Some of these 
problems are beyond anyone’s power to change but there are some that 
can be improved upon, if not eliminated. I am talking about the physical and 
attitudinal barriers that disabled people face. Things like using public transport, 
getting into buildings, accessing further education or training or simply getting 
up in the morning when you want to. Some people put these barriers down to 
being ‘part and parcel of being disabled’ and say ‘just get on with it’. But these 
barriers can be lifted. Improvements can be made by getting those who provide 
and manage the services that we use to live our lives, and those who use these 
services together, to discuss and identify what the problems are and share 
ideas on how they could be resolved. This happened in Midlothian in March 
2012 and resulted in this document.
Below I detail the processes involved and how the Action Plan was developed.
Development and delivery of this three year action plan aims to better the 
lives of disabled people in Midlothian by improving the services they need to 
participate fully and equally in society. The people responsible for producing 
this action plan are Midlothian’s Joint Physical Disability Planning Group. This 
group is made up of a range of Health and Social Care professionals as well as 
service users, carers and voluntary organizations. 
Forward Mid, a disabled people’s forum based in Midlothian, put forward 
proposals on what the process for developing the plan should be and what 
its content should focus on. The Planning Group unanimously agreed these 
proposals and the work to produce the plan began.
The process we used was that of co-production. This meant that the plan’s 
stakeholders, those who help provide the services used by disabled people 
and the disabled people and carers who use these services, would be fully 
involved in the plan’s development, its delivery and, once in place, the monitoring 
and reviewing of the plan. This method of working means that by sharing 
the knowledge, skills and resources of the professionals who are involved in 
delivering services and the expertise of disabled people and carers who use 
them, we would meet the goals of all those affected by this action plan.
The cornerstone of the action plan was the philosophy of Independent Living. 
The following definition of Independent Living was devised by disabled people.
Independent living means all disabled people having the same freedom, choice, 
dignity and control as other citizens at home, at work and in the community. It 
does not necessarily mean living by yourself or fending for yourself. It means 
rights to practical assistance and support to participate in society and live an 
ordinary life.
As well as defining what independent living means, disabled people have 
identified a number of entitlements which will enable them to participate fully 
and equally in society.
 

The Basic Rights of independent living
v 	full access to our environment including buildings, parks and pavements
v 	fully accessible transport which takes account of the whole journey from  

A to B
v 	technical aids and equipment to support us to do what we want; readily 

available and reliable
v 	accessible and adapted housing for all; after all, we want to visit friends  

and family in their homes too
v 	personal assistance when we need and where we need it
v 	inclusive education and training at all ages and all levels
v 	an income, including income from the state-benefit system for those  

unable to work
v 	equal opportunities for employment
v 	accessible and readily available information
v 	advocacy and working towards self-advocacy
v 	counselling, including peer counselling
v 	accessible and inclusive healthcare provision
v 	communication and appropriate support for communication, in both 

directions; remember you have to hear what we’re saying as well
These basic rights were chosen as the areas to be addressed in the 
Action Plan.
On the 28th of March 2012 an event called Towards a Good Life, Towards 
an Equal Life was held. Participating in this event was a large group of Action 
Plan stakeholders made up of service providers, disabled people and carers. 
As a disabled person myself, I was delighted to see such a large number of 
disabled people in attendance. Being given the opportunity to freely voice their 
opinions and suggestions and actively engage in meaningful dialogue with the 
‘professionals’ was a new experience for many of the disabled people there and 
I hope that seeing this finished, co-produced document shows that their voices 
were listened to and their suggestions incorporated into the action plan. 
The aim of this event was to produce a deliverable action plan which would 
enhance the services and thereby the life experiences of disabled people and 
carers living in Midlothian. What the stakeholders produced is captured in the 
document which appears at the end of this booklet: 

Midlothian’s Joint Physical 
Disability Action Plan 2012-15
Jeff Adamson, CoChair 
Forward Mid
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The initial outcome of the event therefore was the creation of the Action 
Plan, the purpose of which is to guide the work of the Joint Physical 
Disability Planning Group for 2012-15. This work will thus reflect the issues 
raised through the participation of the wide range of Disabled People, 
Carers and professionals from across Midlothian.
On the evaluation form completed at the end of the event, one participant 
when asked “What are you hoping for following this event?” replied 
“Results” 
Having created this Action Plan, a commitment has been made by 
all involved, to take responsibility individually and jointly, to ensure the 
anticipated outcomes are achieved.

Cllr Alex Bennett attended the event and said,
“Forward Mid are to be congratulated for the work they do with people 
with physical disabilities. I was really impressed also to learn how keen 
young people are to get involved with Forward Mid, and to be part of 
the team.
There is always more that can be done to improve the quality of life for 
people with disabilities, and Forward Mid is the perfect organisation to 
lead the way.”

Acting Director of Communities and Wellbeing, Eibhlin 
McHugh said,
“Getting the planning right for people with physical disability is 
challenging because for people with physical disabilities more so than 
any other group, it requires us to think big picture. We need to consider 
all services that any member of the public might want to access. We 
need to think about the physical environment that we have created all 
around us and our attitudes to disability. Above all we need to be aware 
of the challenges that people with physical disabilities face every day 
and make change everyone’s responsibility across the Council and our 
partner organisation. 
No small task, but we are making inroads thanks to the leadership and 
conviction that people with physical disabilities bring to the table and 
their willingness to use their experiences to shape the changes.”

David Small, General Manager of East and Midlothian CHP 
(Community Health Partnership) said,
“There is a strong commitment from Health to work collaboratively with 
partners in Social Care, third and independent sector and with service 
users and carers to improve outcomes for the population of Midlothian 
by addressing health issues and supporting Independent Living. 
This will be achieved by focusing on reducing health inequalities and 
barriers, improve accessibility and provision of local Midlothian services 
and also in relation to services based in Edinburgh.”

“Better than 
expected. 
Information I can 
pass on to my 
customer group”

“ I had no idea 
what to expect  
but in the event,  
I learned a lot”

“Met my 
expectations.  
It is good to have 
all the various 
professionals/
agencies under  
one roof”

“ Gave me a 
better insight into 
problems disabled 
people encounter”
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The Action Plan, Disabled People,  
Co-production and getting involved
If there is one main outcome that is at the heart of the Action Plan it is a 
better more equal quality of life for Disabled People living in Midlothian, 
supported by responsive, creative and local services which allow people 
to achieve this. Forward Mid believe that an approach based on co-
production is essential. Co-production means delivering public services 
in an equal and reciprocal relationship between professionals, people 
using services, their families and their neighbours. Where activities are 
co-produced in this way, both services and neighbourhoods become far 
more effective agents of change.

It’s about

v Recognising people as assets.
v Building on people’s existing capabilities.
v Promoting mutuality and reciprocity.
v Developing peer support networks.
v Breaking down barriers between professionals and recipients.
v Facilitating rather than delivering.

We want the public, local disabled people to work with us, to keep us on 
the right track, to take up active roles, to help us understand what’s going 
well and what needs to change as we journey together.
At the event on June 25th 2013, we will look for effective ways to build 
these partnerships and shared aspirations with the public, so please take 
some time to look at our action plan and join us at the event in June. 
Importantly, think about where you may see an opportunity to be involved 
or play a role. We want to build strong partnerships and relationships 
through an ongoing exchange with Disabled citizens across Midlothian as 
we seek a good life, a better life a more equal life for disabled people. 

Eric Johnstone for Forward Mid. 
Thanks must be given to all who attended the event on the day and 
contributed to the creation of the Action Plan. This very positive 
document will assist in driving improvement in the quality of life for all 
who are affected by Physical Disability in Midlothian.

Useful Links
www.forwardmid.org.uk
Tel: 0131 663 9471

LCiL@lothian.org.uk
Tel: 0131 4752350

Jayne.lewis@midlothian.gov.uk
Tel: 0131 271 3665

Community Planning

Health and Social Care Partnership
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